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[A. Introductory remarks] 

 

Ministers, 

Ambassadors, 

Ladies and gentlemen, 

 

I am pleased to stand before you today as a candidate for the position of FAO Director-

General. As you know, my candidacy has been submitted by France and has the support of the 

European Union and its Member States. I have prepared myself, I have been leading a proactive 

and transparent campaign since last July. I have personally met over 150 high-level 

representatives from FAO Member Nations. I have met the leaders of international and regional 

organizations as well as farmers, fishermen and women, agri-businesses, investors and digital 

technology and civil society operators. These meetings have furthered my knowledge and my 

project for the FAO. 

 

Today, I would like to explain how I see the future challenges which we must meet. I want 

to set out my project and the ambitions I have for the FAO. I would lastly like to tell you why I 

think I am up to the challenge of becoming FAO Director-General. 

 

You are well aware of the challenges we need to face. 

 

What I heard during my campaign was the sense of urgency for action. 
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Urgency, because food systems are facing considerable challenges. Some 821 million 

people continue to suffer from hunger. That number has begun to rise again since 2015, mainly as 

a consequence of conflicts. Malnutrition affects two billion people. At the same time, the 

“epidemic” of obesity and overweight continues to progress alarmingly. 

 

Demographic growth, shifts in diets, climate change and the need to regenerate our 

ecosystems are all challenges that we can and must address. 

 

Over the last few decades, we have considerably stepped up the amount of food 

production: three-fold since 1960 while the world population has multiplied by 2.5. 

We have not yet succeeded in eradicating hunger and we have often degraded our natural 

resources.  

 

The starting point lies with food systems. 

 

Faced with continued global population growth, we do of course need to continue 

producing more, especially in regions where food supply remains insufficient such as Sub-Saharan 

Africa, South-East Asia and Western Asia. 

 

But we do not simply need a “supply-driven policy”. Demand for food is no longer driven 

solely by demographic pressure. It is evolving with the needs of an increasingly urbanized global 

population. Consumption is changing, with more vegetable and animal proteins, more diversity 

and greater consideration of the links between food and health, although much remains to be 

done in this area. 

 

Moreover, we need to foster the efficiency of our food systems: reduction of waste and 

losses, the development of the circular economy and energy saving. 

 

Agriculture, livestock, fisheries and forestry are essential for protecting our climate, our 

oceans, our soils, water and biodiversity. That is the idea behind the 2030 United Nations Agenda 

for Sustainable Development, with which you are all familiar. 

 

I was often asked about our ability to meet the Sustainable Development Goals by 2030, 

SDG 2 of course but also all 17 SDGs. I have every confidence that we have solutions and that we 

have the will to face these challenges altogether. 

 And where there is a will, there is a way! 

 

I would like to share with you how I envision the FAO’s roadmap for the next four years. 
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I have two main objectives: 

 

First and foremost, we need productive food systems that protect our natural resources 

and are resilient to climate change. Our food systems need to be more efficient, in particular by 

reducing losses and waste. 

 

My second objective is to develop value chains in rural areas to eradicate poverty. We must 

enable farmers and fishermen and women, who are still too often subsistence-centred, to access 

the market. By developing the processing of agricultural and fisheries products, retail and services 

including digitalization, we can create jobs and a future for young people and the women and men 

who live in rural areas. 

 

I want to take action in several directions. 

 

1- I want to reaffirm the FAO’s role to put agriculture, livestock farming, fisheries and forestry 

back at the top of political agendas. These sectors are not sectors of the past, they are our 

future, they provide solutions and they will play a decisive role in the success of the UN 

2030 Agenda.  

 

2- I want the FAO to remain at the forefront of scientific and technical knowledge, so that it 

offers innovative and robust solutions adapted to local contexts. To that end, we need to 

forge partnerships and use digitalization to value the scientific knowledge available in 

every region of the world as well as to bolster and disseminate the FAO’s knowledge. 

 

3- I want the FAO to help us to bring together governments and stakeholders. Because only 

the farmers, fishermen and women, and the private sector as a whole, will be able to 

transform our food systems. I want to put them back at the centre of all the FAO’s 

activities: they offer projects and solutions. We need them and they need us. 

 

4- In order to leverage our resources, I want more synergy and  cooperation. More South-

South cooperation, more South-North cooperation, more triangular cooperation. I want 

the FAO to remain our “common house” where everyone can share their expertise and 

solutions. I want the FAO to belong to you, to belong to all of us, an FAO faithful to the 

United Nations’ commitments. As many of you said to me, we need to boost our technical 

cooperation. I want to make this programme even more relevant, more effective and more 

inclusive in particular for women. I would also like to explore with you, with the governing 

bodies of the FAO, how we can diversify its financing sources so that we can deploy it more 

widely and increase its impact. 
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5- I want to scale up the FAO’s action for economic development in rural areas. The FAO 

needs to help us to attract more investment in the agri-food sectors, fisheries and 

aquaculture sectors. It must put its expertise at the service of investors in order to assist 

them in designing and implementing responsible, sustainable and inclusive investment 

programmes. Investments which will help build value chains, agri-food chains. That will 

create jobs and enable farmers and fishermen and women to access the market. The FAO 

already works with public investors: the World Bank, the EBRD, the IFAD... and supports 

them in a portfolio of investment of around 6 billion USD per year. I want to significantly 

increase this portfolio with public as well as private investors, many of whom I met during 

my campaign. They are willing to work and partner with us.  

 

6- I will support the FAO’s normative activities, by strengthening their scientific basis and 

capacity building for governments to ensure more effective implementation. 

 

7- Finally, I will strengthen the cooperation and the synergy between the FAO, the WFP and 

IFAD, as well as with the other UN organizations. We need more efficiency and a more 

integrated approach, which is the overall objective of the UN Development System reform. 

As I want to work with you to ensure that the FAO plays an active role in implementing this 

reform, I will pursue effectiveness, optimal use of our resources, and compliance with the 

mandate and the governance of the FAO. 

 

Why do I consider myself up to the challenge of becoming the Director-General of the 

FAO? 

 

Over the last 30 years, I have dedicated my career to agriculture, food, forestry and rural 

development. I am passionate about these sectors. I was born in a family of scientists –my parents 

were researchers in biochemistry- and I love science, research and innovation. I know what they 

bring to the food sector and I am convinced that they contribute decisively to improving our 

livelihood. 

 

I have worked at the European Commission. At home, I have held leading roles, in 

ministerial Cabinets and as Director-General for Food and then for the Economic and 

Environmental Performance of Enterprises.  

 

As Director-General for Food, I managed over 4,500 staff members in the Paris 

headquarters as well as in the regions. I was also elected as Executive Director of the European 

Food Safety Authority (EFSA), which I led and developed for seven years. At the end of my 

mandates, EFSA employed over 500 staff members, mainly scientists, and relied on a network of 

more than 2,000 scientific experts. 
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I am known for my capacity to implement change. I have in particular transformed the 

organizations I have led and got my teams on board to strive towards a vision shared with partners 

and stakeholders. 

 

In a European and international environment, I have demonstrated a capacity to mobilize 

governments and all stakeholders. This was the case at EFSA when I built a stakeholder platform to 

enhance dialogue with all partners. In the context of COP 21 and COP 22 on Climate Change, I 

contributed to the creation of the global “4 per 1000” initiative: Soils for food security and climate. 

It brings together over 200 members, including the FAO and other international organizations. 

 

I have also managed several crises, both economic and health crises like BSE, foot and 

mouth disease and pests. Over my career, I have worked with Ministers, Commissioners and 

Members of Parliament. 

 

I know the FAO and its work well. I have represented my country and the European 

Commission at the Organization many times. As Director-General, I was responsible for 

cooperation with the FAO and I renewed the strategic partnership France has with it. I also chaired 

the Codex Alimentarius Committee on General Principles.  

 

In all the organizations that I have led, I have created a working environment centred 

around commitment, results, mutual respect, trust, diversity and gender equality. As I did over my 

career, I wilI implement policies and take concrete steps to prevent and fight all forms of 

harassment and discrimination at the FAO. I like, and I know how to create, a working 

environment which enables each individual to give the best of their ability and deploy their talent, 

boldness and creativity for collective success. 

 

I would now like to conclude. 

 

I am the first female candidate since the creation of the FAO, 70 years ago. Never has a 

woman led this organization. As you know, women play an essential role in food systems and I am 

proud to represent them. 

 

I want to be elected to work with you, with all member countries, with all stakeholders. 

 

I want to give a new impetus to this organization and take action.  

 

I want the FAO to be more effective, responsive, accountable and open. 
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I envision the FAO as a provider of science-based knowledge and innovative solutions. I 

envision the FAO as a platform for dialogue, as a hub that empowers stakeholders including 

investors for concrete action. As a booster for cooperation to leverage resources. I envision the 

FAO as an engine for development through technical cooperation and assistance for governments. 

As a facilitator of food trade and as a catalyst for the #creation of jobs in rural areas.  

 

Yes, with the FAO, we can succeed together and deliver #sustainable food for all. 

 

This is the commitment I wish to make to you today. Your support is key. You can count on 

my attention, my commitment and my determination. 

 

Thank you for your attention. 

 

 

*     *    * 

 

[B. Concluding remarks] 

 

Mr Chair, thank you for giving me another opportunity to speak. 

 

Ministers, Ambassadors, Ladies and gentlemen, I would like to thank you for today’s 

exchange. I will continue to listen to all of you, as I have done in recent months. 

 

Becoming the Director-General of the FAO, first and foremost, means being at the service 

of all. It is neither a country nor a region that will lead the organization. 

 

You can count on my enthusiasm, my professional experience, my leadership, my ability to 

mobilize teams and partners around a shared vision and project, to the benefit of the 194 member 

countries. 

 

I will be accountable to each and every one of you. I will be a driving force for new 

initiatives, in close cooperation with you, with the governing bodies of the organization. My 

guiding principles will be cooperation, openness, transparency and innovation, all forms of 

innovation. 

 

I will listen, I will develop a results-based culture, empower teams and mobilize their 

talents. I will create a working environment which will not tolerate any form of discrimination, 

harassment or abuse of power. I will build indicators in this area in order to be transparent and 

accountable to you on the progress my action will deliver. 
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I will ensure that the FAO remains our “common house”, an important United Nations 

agency which helps us to succeed, where everyone feels that their voice is heard, that they are 

respected, recognized, supported and fairly represented. 

 

Wherever you live, on a small island affected by climate change, in a forest or a coastal 

area, in a semi-arid region with insufficient agricultural productivity, in a very productive region 

where you need to restore the quality of water or soils, in a region affected by animal disease or 

plant pests that damage your production capacity, or in a region where you aim at developing 

your exports, I want the FAO to assist each country to find and implement  science-based and fit-

for-purpose solutions. 

 

I want to be elected to work with you, with stakeholders, with investors, to transform our 

food systems and make them more sustainable and efficient. Together, we will roll out robust, 

innovative and locally-appropriate solutions. Together we will bolster technical cooperation, 

empower stakeholders.  

 

Together, we will attract more investment to #create jobs in rural areas. 

 

Together we will succeed, we will deliver #sustainable food for all. 

 

This is the commitment I wish to make to you today./. 

 

 

 


